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OUR VISION
To br ing strategic  problem-solv ing ins ights  and 
proven solut ions  to  help solve our  c i t y ’s  housing 
development  cr is is .

We seek to  improve decaying communit ies  by 
incorporat ing the best  real ist ic  prac t ices  for 
communit y  t ransformation.

OUR MISSION
To re - imagine the Amer ican landscape,  restore  the 
Amer ican dream and to  rethink our  Palm Beach 
Count y  communit ies.



OUR GOALS
• 	I mprove the qual i t y  of  l i fe,  health  and wel lness

• 	Create  equitable  and susta inable  communit ies

• 	Reduce cr ime

• 	I ncrease obtainable  housing and economic  oppor tunit y

• 	Develop “Houses  of  Hope” miss ion par tners



Proven Results

The NEED The URGENCY

The PLAN The RESULT



Our Focus B L O C K  B Y  B L O C K  +  H O L I S T I C  S T R A T E G I E S
T O  R E C L A I M  D E C A Y I N G  A R E A S  O F  T H E  C I T I E S

The PAST

The PRESENT

The FUTURE



Areas of 
Impact

•	 Crime and Culture

•	 Housing and Economic Development

•	 Spiritual Development & Family Values

•	 Health and Wellness

•	 Education and Social Services



West Palm Beach, FL

Census Tract 21 + 22

Phase 1	 2021-2022

Phase 2	 2022-2023

Phase 3	 2022-2023

Impact Locations

West Palm Beach, FL

Census Tract 23 + 24

Riveria Beach, FL



Cultural Transformation

873 Violent Crimes

566 Deaths from Overdoses4,257 Property Crimes

454 Motor Vehicle Thefts

I N V O LV E S  T H E  C H A N G I N G  O F  H E A R T S ,  M I N D S  A N D  S K I L L S  O F  E AC H  CO M M U N I T Y, 
R E S P E C T I V E LY  S U P P O R T I N G  I T ’S  D E S I R E D  C U LT U R E.

SOURCE SEPTEMBER. 2020 FBI WEST PALM BEACH



Houses of Hope
C O M M U N I T Y  T R A N S F O R M A T I O N

M i s s i o n

V i s i o n

To unite neighbors and other partners 

in order to enhance the neighborhood 

system into functioning, stable and caring 

relationships

To develop a secure community where 

mission minded workers help facilitate a 

neighborhood culture of caring about the 

health, housing, education and economic 

needs of each community

G o a l s  a n d  O b j e c t i v e s
This  nationally  known inner-city  program enlists 

homeowners who physically move into the newly 

constructed TPBC community along the Tamarind 

Avenue Corridor and other designated locations to 

serve as “Urban Community Coordinators.”  These 

families build bridges among neighbors, local churches 

and nonprofits in order to build a secure, caring and 

safe community.

Houses of Hope are located on each street where these 

designated homeowners are committed to develop a 

caring community through social,  educational,  and 

spiritual outreaches to their neighbor house by house, 

block by block.



Building Blocks
T R A N S F O R M A T I O N  P A L M  B E A C H  C O U N T Y,  I N C .

214.316.1356

skinner.randy@gmail.com

For information and to help,  please contac t 

R andel  Sk inner:


